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Board of Commissioners 
W est Ascension Parish Hospital Service District 
of Ascension Pm-ish, Louisiana 

Donaldsonville, Louisiana 

W e have audited the accompanying financial statements of the W e.st Ascension Parish Hospital Service District of Ascca~ on  
Parish, Louisiana, a component unit of the Ascension Parish  Cotmcfl, as of and forths years ended August 31, 2003 an d 2002, 
as listed in the Table of Con tents. These financial statements are the responsl-bility of the Hospital's managemen t. Our 
responsibility is to express an opinion  on th ese fin an cial statements based on our audits. 

W e conducted our audits in accordance with auditing stsndarda  gen erally accepted in the United States of Am erica en d the 
stan dards ~pplicable to financial audits contained in Govern ment Auditing Standards, issued by the Comptro ller C~meml of the 
United States. Th ose standards require that we plan  and perform the audits to obtain reasonable asst~ance about whether the 
financial statements are free  of m aterial misstatemen t. An audit in cludes examining, on a test basis, evidence supporting th e 
amounts an d disclosures in the financial statemen ts. An audit also includes assessing the acc on nting principles used and 
siguificant estimates made by management, as well as evaluating the overall fin an ci~ statemen t presentstion . W e ha lieve that 
our audits provide a reasonable basis for our  op iin on . 

In our opinion, the fin an cial statements re ferred to above pr esent fairly, in all m aterial re spects, the financial position  of the 
W est Ascen sion Parish Hosp ital Serwce District of As ce nsion  Parish, Loui siana as of August 31, 2003 an d 2002, and th e 
results of its operation s an d its cash flows for the years then en ded in conformity with accounting principles gen eially accepted 
in th e United States of Am erica. 

As  described in Note 1, the west Ascen sion Parish  Hospital Service Di strict has implemen ted a new financial reporting model, 
as required by the provisions of GASB Statement No. 34, Basic Financial Statements - and M anagem en ts Discussion and 

Analysis -for State and Local Governments, as of August 3 l, 2003. 
Th e M anagcmen t's Discussion  and Analysis on pages 2 through 5 is not a req uired part of th e bas ic financial ~ en ts but s 
supplcracnt~cy m lormat~on required by the Go~ 'unen tal Accounting Standards Board. W e ttav~ ep phcxl e~axam  Ltun~ :t 
procedures, which consisted principally of inqui1~s of ruen agcmon t regarding the n'~ hoda  of measurem en ts an d presen tation of 
the supplem en tary information . However, we did not audit the information  an d expr ess no opinion  on it. 

In accordance with Governmen t Auditing Standards, we ha ve also issued  a ~  dated October 13, 2003 on  our  ccamideration  
of W est Ascension  Parish Hospital Service District of Ascen sion Parish's intern al control over financial ~-pur ting en d our  tests 
of its compliance with certain provision s of laws, regulation s, con tiacts, an d grants. That rep ur t is an  integral part of en  audit 
performed in accordance with Government Auditing Standards end should be read in conjunction with this report in 
considering the results of our audit. 

Our audits were conducted  for th e purtxx~ of forming an opinion  on the financial statemealts of W est Ascen sion  Parish 
Hosp ital Sor vicc Di strict of Ascen sion  Parish, Louisiana, taken  as a whole. The supplem en tal sched ule on page 19 is 
presented  for the purpose of additional analysis and is not a required part of the finan cial statem en ts. Such information  has 
been subjected to the auditing procedures applied in the audit of the financial statem ents an d, in our opinion, is fairly stated in 
all ma terial respects in relation  to the finan cial statemen ts taken  as  a whole. 

Donaldso nville, Louisiana 
October 13, 2003 

215 St. Patrick SL ~ p.o. Box 1190 ~ Donaldsonville, LA 70346 Tel- 225.473.4179 ~ Fax: 225.473.7204 



This section of Hospital's annual financial report prese nts our discussion an d an alysis of the Hospital's financial 
performance during the fiscal year that ended on August 31, 2003. Please read it in conjunction  with the Wausmittal 
letter at the front of this report an d the Hospital's finan cial statemen ts, which follow this section. 

FINANCIAL HIGHLIGHTS 

~ The Hospital's total assets increased by $526,984 over the prior year to $8,655,412. 
~ Duringth~year~theH~spital~sreven u~swere$5~7~645morethanthe$4.8mi~~ion inexpenses. TheHospital 

generated $5.3 million  in net charges for services an d other non-operating income. 
~ Th e net patien t service revenue increased $1 million to $4.5 million  from the prior year's net patien t service 

revenue of $3.5 millien . 
~ The Hospital has net assets of $8.4 million as of August 31, 2003. 

OVERVIEW  OF rite FINANCIAL STATEM ENTS 

This annual report con sists of two parts---management's discussion and analysis (this section), and the basic financial 
statem en ts. The basic finmaeial statem ents in clude govern men t-wide fman cial statem ents tba t provide both long-term  
and short-term in for maticca about the Hospital's overall financial status. The financial statements also include  notes that 
explain some of the in formation  in the fnumeial statem ents and pro vide more detailed data. The notes are followed by 
addition al rep orts as required by GovernmentalAuditing Standards. Figure A- 1 shows how the required parts of this 
annual report are arranged  an d relate to on e another. 

Figure A- 1 summarizes the maj or features of the Hospital's financial statements, including the portion of the Hospital's 
governmen t th ey cover and the types of information  th ey contain. Th e remainder of this overview section  of 
management's discussion and an alysis explains the structure of conten ts of each of th e statements. 

Figure A-1 
Major Features of District's Government and Fun d Financial Statements 

Government-wi de Statements 

Scope Entire District government (except fiduciary funds) and 
the Hospital's component units 

Required finan cial statemen ts ~ Statemen t ofnct assets 
~ Statement of activities 

Accoun ting basis an d measurements focus Accrual accounting an d economic reson rees focus 

Type of assetOish ility information  All as sets and liabilities, both financial and capital, an d 
short-term  and lon g4erm  

Type of inflow/outflow information  All reven ues an d expenses during year, regardless of 
when cash is received  or paid 
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G overnm ent-wide Statem ents 

The government-wide statements report informati on about the District as a whole using accounting methods similar to flaose 
usedbyprivate-seeto~eompanies. Th e statement ofnet assetsineludes ail ofthe govern ment's assets an d liabilities. Allof 
the current year 's revenues and expen ses are accounted for in the statemen t of activities regardless of when  ca sh is received 
or  paid. 

The two governm ent-wide statemen ts report the District's net assets an d how they have ehar~ed. Net assets--the diffea'en ce 
between the District's assets an d liabilities--is one way to m eas ure the District's finan cial health , or position. 

* Over tim e, increases or decreases in the Dislrict's net assets are an in dicator  of wheth er its finan cial health  is 
improving or deteriorating, respectively. 

~ To assess the overall health  of the District you need to consider  additional nonfin an eial factor s such as the quality 
of service provi ded to patiealts an d the condition of th e District's building and equipment. 

F~[NANCIAL ANALYSIS OF TH E HOSPITAL AS A W H OLE 

Net assets. Th e District's net assets increased between fiscal years 2003 and 2002 to approximately $8.4 million. (See 
Table A-1.) 

Cunent and other as sets 
Capital as sets 

Total as sets 

Current liabilities 
Total liabilities 

Net assets 
Unre stricted  
Total net assets 

Table A-I 
District's Net Assets 

Governmental Aaivities 
2003 2002 

$ 7,256,857 $ 6,629,736 
1,398,555 

$ 8,655,412 

$ 299,928 
$ 299r928 

$8,355,484 
SS,3SS,484 

1,498~692 
$ 8r128r428 

$ 22L448 
$ 221,448 

$ 7,906,980 
$ 7,906r980 

Net assets of the District's proprietary activities inareased  6.4 percent to approximately $8.4 million . 
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SION P~ 'AL SERVICE D 

CUR RENT ASSETS 
Cash 
Certificates of deposit 

Patient accounts receivable, (net of estimated tmenllccffbles of 
$792,794 in 2003 and $764,536 in 2002) 

Inventory 
Sales tax receivable 
Estim ated third-party payor settlem ents 
Inveslm ents 

Other curren t assets 
Total curran t as sets 

2003 2002 

374,151 
993,754 

551,055 
182,151 
89,675 
54,550 

4,929,812 
81,709 

1,398,555 

$ 97,236 
1,078,179 

496,129 
156,309 
84,792 
147,440 

4,532,288 
37,363 

6,629,736 

TO TAL ASSETS $ 8,655,412 $ 8,128,428 

Accoun ts payable 
Accrued expenses 

Total ctwren t liab ilities 

NET ASSETS 
Invested in capital as sets 
Unres tricted 

Total net assets 

TOTAL LIABILITIES AND NET ASSETS 

The aeeompan ying notes are an integral part of these statem ents. 
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$ 216,069 
83.859 

1,398,555 
6,956,929 

$ 141,382 

221.448 

1,498,692 



 



 



SH H OSPITAL SERVICE DISTRICT 
E 

Cash received fnlm  patien ts and other third- 
party payors 

Cash paym en ts to suppliers for goods 
and SClViCCS 

Cash payments to. employees for services 
Net cash used in Opelafing activities 

Sales taxes received 
Net cash provided by non-capital financing activities 

Acquisitions of capital assets 
Net cash used in cap ital and related financing activities 

Net decrease in certificates of deposit 
Purchases of investments 
Proceeds from  sales/maturities of investments 
httcrest on investm en ts 

Net cash provided by (used in) investin g activities 

Net increase (decrease) in cash 

Cash at beginning of year 

2003 2002 

$ 3,786,520 2,658,998 

(2,355,780) (1,977,775) 
(1,530,389) 
(99,649) 

(1,363,389) 
(682,166) 

558,393 635,034 

, (66,120) 
(66,120) 

84,425 

(1,621,524) 
1,224,000 

197,390 

276,915 

635,034 

1,386,876 

(2,002,264) 
601,000 
367,970 
353,582 

(153,122) 

25~358 

Cash at end of year $ 374t151 $ 97#36 , 

The aecom panyi~  notes are an  in tegral part of these statem m ts. 
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SION PARISH  H 

West Ascen sion Parish Hospital Service District of Aseension Parish, Louisiana (lh'evost Memorial Hospital) was 
created by a resoluticm of the Ascension Parish Council on M ay 2, 1963 under provision s of Chapter 10 of Title 46 of the 
Louisian a Revi sed Statutes of 1950. 

The accompanying component un it financial statem ents of th e W est Ascen sion  Parish Hospital Service Disttiet have 

been prepared in conformity with generally accepted aeenonting prineiples (GAAP) as alyplied to governmental units. The 
Governmental Acenun ting Standards Board (GASB) is the accepted standard-setling body for establishing governmental 
accoun ting and financial repo rting principles. Pursuant to Governmental Acen unting Stan dards Board (GASB) Statement 
No. 20, 
Fund Accoun ting, the Dislriet has elected to apply the pr ovisions of all relevant pr onouncem ents of the Financial 
Accoun ting Standards Board (FASB), including those issued on or before Novem ber 30, 1989. 

As the govern ing authority of the parish, for reporting purposes , th e Ascen sion  Parish  Council is the financial reporting 

entity for As cension Parish. The financial reporting entity consists of (a) the primary government (Coon eil), (b) 
or ganization s for  which th e primary government is financially aceon ntable, and (c) other organizations for which the nattne 
an d significance of their relationship wi th the primary govemrnen t are such that exclusion  would cause the reporting 
en tity's financial statem ents to be misleading or incomplete. 

Governmental Accounting Standards  Board Statem ent No. 14 established criteria for determining which componen t 
units should be  con sidered part of the As cension  Parish  Council for financial reporting purposes. The basic criterion  for 
including a poten tial com pon ent unit wi thin the reporting entity is financial aeen un tability. Th e GASB has set forth 
criteria to be considered in  determinin g finan cial acen un tsbility. This criteria in cludes: 

1. Appointing a voting majority of an organization 's governing body, and 

a. The ability of the Coun cil to impose its wi ll on  that organization  an d/or 

b. Th e potential for the organmation  to provide specific financial benefits to or impo se spec ific financial burde~ts 
on  the Cotmcfl. 

2. Orgainzation s for which the Coun cil does not appoint a voting majority but are fiscally dependent on  the Coon cil. 

3. Organization s for  which the repo rting en tity fin an cial statem en ts would be mialeading ifdata ofthe or ganization  is 
not included  bec ause of the nature or sign ificance of the rehtion sh ip. 



1 

N 
N P 

(eontinu~) 

Because the Council appoints all members to the District's Board of Comm issioners, the IMstriet was determined to be a 
component unit of the Ascension Parish Council, the financial reporting entity. The accompanying financial statements 
present information only on the funds maintained by the District and do not present information on the Council, the g~ eral 
government services provided by that governmental unit, or the other governm ental units that comprise the financial 
reporting entity. 

Patient aeeotmts receivable are reported at their outstanding unpaid balance adjusted for any write-offs and the 
allowance for doubtful accounts. Interest income is not accrued on any unpaid balances. 

Accounts are considered past due at the tim e that the balance is 30 days delinquent. Accounts are written off when no 
paym ent has been I~cei,,~d on the account for 120 days. 

The allowance for doubtful accounts is established as losses are estimated to have occurred through a provision for 
doubtful accounts charged to earnings. Losses are charged against the allowance when management believes the 
tmcoUeetibility of an aeeotmt is confirmed. Subsequent recoveries, if any are credited to the allowance. 

The ~llowanee for doubtful accounts is evaluated on a regular basis by management and is based upon management's 
periodic review of the colleetibility of the accounts in light of historical experience, the nature and volttme of the accounts, 
and the agreements with the respective third-party payors. 

The District has agreements with third-party payors that provide for payments to the District as amounts differm t fi'om 
its established rates. Payment arrangements include prospectively determined rates per discharge, reimbursed cost, 
discounted charges, and per diem payments. 

Net patient ~ wiee ~evenu~ is ~  at the estimated net realizable amounts from pafieaats, third-party payom, and 
others for services rendered, including estimated rem~etive adjustments under reimbursement agreements with third-party 
payors. Retroactive adjusmaents are accrued on an estimated basis in the period the related services are rendered and 
adjusted in future periods as final settlements are detemained. 
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W EST ASCEN SIO N PARISH  H O SPIT AL SERVICE D I 
P 

(continu~) 

For purposes of display, transactions deemed by management to be ongoing, major, or central to the provisien  of health 
care services are reported as revenues and expenses. Peripheral or inciden tal transactions are reported as nonoperating 
reven ues. 

Property and equipmen t aequisitien s are recorded at cost. Pr operty and equipment donated for  District op eratiun s are 
recorded as additian s at fair value at the date of receipt. 

Dep reciation is provided over the estimated useful life of each clas s ofdepreciable asset and is computed on the straight- 
line method. The buildin gs an d improvements are being depreciated over 25 to 50 years, lan d improvem ents over 20 
years, and eq uipment over 5 to 20 years. M ainten ance an d repairs are charged to expense an d bettermen ts axe capitalized. 
Gains an d losses from  sales or retiremen ts are recognized in the period of dispositian . 

Inventory is valued at the lower of cost (using the first-in, first-out method) or market. 

An allowance for unculleeu~ble patien t accounts receivable is m aintained. It is based on historical da ta an d 
management's assessm ent of the colleetibility of accounts receivable. 

Donations are recorded at market value at the time of donation. 

The preparation of financial statements in can fonul ty with  generally accep ted accounting principles re quires 
man agen len t to make estimates an d assumptions that affect the rep orted amounts of assets an d liabilities an d diselosta~ of 
contingen t assets an d liabilities at the da te of the firumcial statements an d the reported amounts of revenues an d expenses 
during the reporting period . Actual results could differ from  those estimates. 
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T ASCENSIO N PARISH  H O SPITAL SERVICE DIS 
N P 

In a gen eral election held on Novem ber 5, 1980, the voters of the District approved a on e-half per cent sales tax. The 
net proceeds from this tax can be used  for the expansion and/or operation  of the District. 

At August 31, the District had cash and Certificates of Deposit totaling $1,367,905 and $1,175,415, respectively as 
follows: 

Petty Cash 
Demand deposit 

Total 

Certificates  of Dep osit 

Total Dep osits 

$ 325 
373.826 

374,151 

993 754 

$ 1_367.905 

$ 325 
96,911 

97,236 

1,078,179 

$ 1.175.415 

These deposits are stated at cost, which approximates market. Under state law, these deposits (or the reselling bank 
balances) must be secured by federal dep osit insurance or the pledge of securities owned by the fiscal agent bank. The 
market value of the pled ged securities plus the federal deposit insurance must at all times equal the amount on  deposit with 
the fiscal agent. Th ese securities are held in the name of the pled ging fiscal agent bank in a holding or custodial bank that 
is mutually accep table to both parties. At year en d, the carrying amount of the District's deposits were $1,367,905 and the 
bank balan ce was $1,369,23 I. Of the bank balan ce, $305,656 was covered by fed eral dep ository iastwanec, $373,030 was 
covered by collateral held by the pledging bardds agent in the District's name (Category 2) and $690,545 was covered by 
eollateral held by the pledging bank's agent in the bank's nam e (Category 3). 

Under state law, deposits (or the resulting bank balances) most be secured by federal deposit instuanee or the pled ge 
of seen rities owned by the fiscal agent bank. Th e market value of the pled ged secor ities plus th e federal deposft inmnance 
must at all times eq ual the am oun t on  dep osit with the fiscal agent. 

The pledged securities are considered tmeollateralized (Category 3) un der the provisions of GASB Statement 3. 
Louisiana Revised Statute 39:1229 imposes a statutory requirement on the custodial bank to advertise an d sell the pled ged 
se curities wi thin 10 days of being notified by the Di strict that the fiscal agen t has failed  to pay deposited funds upon 
demand. 
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The District has agreements with third-party payors that provide for paymen ts to the District at amounts differen t from 
its established rotes. A summary of the payment arrangements with nmjor third-party payors follows: 

M edicare - Inpatient acute care services rendered to M edicare program  beneficiaries are paid at prospectively 
determ ined rates per discharge. These rates vary according to a patient classification system that is based on clinical, 
diagnostic, and other factors. Inpatient non acut~ services, certain outpatient services, and de fined capital mad medical 
education costs related to M ed icare beneficiaries are paid based on a co st reimbursement methodology. The District is 
reimbursed for cost reimbursable items at a ten tative rate with final settlement determined  aider submissio~a ofamaual 
cost reports by the District and audits theren fby th e M edicare fis0al interm ed iary. The District's classification of 
patients under the M edicare program an d the appropriaten ess of their admission  are subject to an  independen t review 
by a peer review organization under contract with the District. Th e Distrint's M edie~e cos t reports have been an dited 
by the M edicare fiscal intermediary through August 31, 1998. 

M edicaid - Inpatien t and outpatien t services ren dered to M ed icaid program  beneficiaries are reimbursed under a cost 
reimbursem en t m eth od ology. The District is reimbursed at a tentative  rate with  final settlem en t determined aRer 
su bmission of annual cost reports by the District and audits theren fby the M edicaid fiscal intermediary. The Distriees 
Medicaid cost reports have been audited by the Medicaid fiscal intermediary through  August 31, 1997. 

The District has also en tered into paymen t agreements wi th certain commercial in surance carriers, health maintenance 
organization s, and preferred pr ovider organizations. Th e bes is for payment to the Di strict under these agreements 
includes prospectively determined rates per discharge, discounts t~om established charges, an d prospectively 
detea'mm ed daily rates, 

Inves tment in com e at August 31, consisted of the following: 

Interest Inco m e 
Changes in M arket Value 
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$ 293,400 $ 273,692 
37,064 



7 



 



Nursing s~viccs: 

Rou(hxc s~-rvice (da/ly service charges) 
Operating room  
Em ergency room  
Recovery room  
The~tpy 
Central services and supply 

Other services: 
Labora tory 
Pharm acy 
Radiology 
Em ergency room  physicians 
Pathology 
M edical lrauscrip tion fees 
EKG 
Physical therapy 
Gaslm logy 
Ul~asound 
M amm ography 
M edicaid disproporO.onatc share 
M isccUan~ous 

Total patient service rewenucs 

Contractual adjustments and allowances 
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Board of Commission ers 
W est Asc en sion Parish Hospital Service District 
Don aldsonville, Louisiana 

W e have audited the financial statements of the W est Ascension Parish Hospital Service District of Ascension Parish, 
Louisiana, componen t unit of the Ascension Parish Council, as of and for the year ended August 31, 2003 and have issued  our 
report thereon dated  October 13, 2003. W e conducted our audit in accordance with auditing standards gen erally accepted in 
the United  States of America and the stan dards applicable to financial audits contained in Government Auditing Standards, 
issued  by th e Comptroller Gen eral of the United States . 

As part of obtaining reas on able assurance about whether W est Ascension Parish Hosp ital Service District's financial 
statem en ts are free of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
co ntracts an d grants, noncompliance wi th which co uld ha ve a direct an d material effect on the determ ination  of fin ancial 
statement amounts. However, providing an  opinion on compliance wi th those provision s was not an objective of our audit and, 
aec ordingly, we do not express such an  opinion. The results of our tests disclosed no instances of non en mpliance  that are 
required to be reported under Governmen t Auditing Standards. 

Internal Control Over Financial Reporting 

In planning and performing our audit, we consideaed W est Ascension Parish Hospital Service District's internal control over 
financial reporting in order to determine our  auditing procedures for the purpose of expressing our  opinion  on the flrmneial 
statemen ts and not to provide assurance on the internal Con trol over financial reporting. However, we noted certain ma tters 
involving the internal con trol over finan cial rep orting an d its operation that we consider to be reportable eon dititms. 
l~*portable condition s involve matters coraing to our  attention relating to significant deficien cies in the design  or olxaation  of 
the internal con trol over financial reporting that, in our judgment, could adversely affect W est Aseensien  parish Hospital 
Service  Di strict's abilityto record, process, summarize an d report financial data con sisten t wi th the assertions of management 
in the financial statem en ts. Th e reportable condition  is described in the aeco mpau ying schedule of fin dings and question ed 
costs as  item 03-1. 
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A material weakness is a condition in which the design or operation  of one or more of the internal control compon ents does not 
reduce to a relatively low level the risk that misstatoman ts in amounts that would be material in relation to the fmm cial 
statements being audited may occur and not be detected within a timely period by vmployves in the normal course of 
performing their assigned  functions. Our consideration of the inter'hal control over finan cial reporting would not necessarily 
disclose all ma tters in the inte,nal control that might be reportable con dition s and, accordingly, would not necessarily disclose 
all repo rtable conditions that are also considered  to be ma terial weaknegses. However, we consider the reportable con dition 
desoribed above to be a material we akness. 

This report is inteaided solely for the information  and use of the Board of Commissioners, management, an d others within the 
organization, and the Legislative Auditor and is not intended to be and should not be  used by an yone other than these specified 
parties . 

Donaldsonville, Louisian a 
October 13, 2003 
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H H O SPITAL SERVICE DI 

A. SUM M ARY OF AUDIT RESULTS 

1. The auditors' report expresses on  unqualified opinion  on  the fin ancial statemon ~ of W ~  ~ i~  P~  Ho~ i~  
Service District of Ascension Parish, Louisiana. 

2. One reportable con difi~  disclosed during the audit of the financial statements is reported as item  03-1 in Part B. of 
this schedule. This con dition  is reported as a material weakness. 

03-1 htem al Con tro l 

Finding: There is a lack of segregation of duties due to the limited nambm" of accounting personnel. 

Recom mendation: No action  is recomm ended . 

M anagem ents' 
Response: It would not be cost effective to him  addition al personnel to ac hieve an adequate 

segregation of duties within the accoun(ing departm ent. 
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A. INTERNAL CONTROL 

Finding: 

Recomm endation: 

B. COM PLIANCE 

02-1 
Finding: 



Recommendation: All voided checks should be correctly voided in the general ledger. Any differences 
between  reconciled bank balances and the gen eral led ger should be communicated  to the 
proper management personnel. These differences sh ould be  re solvo d timely to an m re 
that the accounting records are accurate. All checks  should be recorded in the g~neral 
led ger immediately after they are written. 

Current Status: 

M L02-2 

Finding: 

No similar findings were noted in the current year 

The District does not have a person that is trained  to perform the monthly tasks , except 
for payroll, that are completed by lane, the Chief Financial Offi cer/Business Offi ce 
M anager . No one has been Wained in th e areas of accounts payable; preparing monthly 
board reports; and geng'r,d ledger functions including recording journal enlries, balancing 
bank accounts, and recording the bad debt write~off. 

One person should be  trained to perform  Jan e's m onthly tasks in th e event that she would 
be out for an  exten ded  period of time. 

The District has lrained other personnel to perform the most imp ortant functierrs. 

-  23 - 



Seetion L Internal Control and Compliance M aterial to the Financial Statements 

M anagement has evaluated this inadequacy and determ/ned that the related costs versus Ixmeflts to be achieved 
do not justify the additional personnel it would require to establish an adequate segregation. 

Management has assured that a budget will be adopted prior to the be~fnnlnS of the fiscal year as required . 

Section H. In tern al Control an d Complian ce M aterial to Federal Awards 

There were no matters reported relating to reportable conditions, material weaknesses, or instances of 
noncompliance, including questioned costs, relating to fedend awards for the year ended August 31, 2003. 

There wc~ no matto~ reported in a separate mAnAsemcnt letter for the year ended August 31, 2003 


